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SUBJ: BUDGET RESTRICTIONS IN INTERNATIONAL ORGANIZATIONS (ICAO) 

REF: STATE 220531 

1 . DRAFT OF ICAO TRIENNIAL BUDGET WILL BE CIRCULATED EARLY WEEK 
OF SEPTEMBER 20 AND WILL COME BEFORE COUNCIL SEPT. 28 FOR REFERRAL 
TO FINANCE CTE AND OTHERS. FINANCE CTE BEGINS FIRST READING 
OCTOBER 12 (ATC SCHEDULED REGULARLY COMMENCING SEPT. 20 AND 
WILL PROBABLY REVIEW ECONOMIC ASPECTS OF BUDGET EARLIER.) 

2. USREP FEELS WE SHOULD MAKE OUR POSITION KNOWN VERY EARLY IF ANY 
MAJOR EFFORT IS TO BE MADE TO PLACE AN OVERALL LIMIT ON THE 
BUDGET OR ANY PARTS OF IT. FYI: FORMER SYG KOTAITE TOLD USREP 
INFORMALLY THAT BUDGET TAKES SAME FORM, IE IT INCLUDES THE NEW 
PART VI CONTINGENCY FUND ALTHOUGH HE DID NOT INDICATE WHETHER THE 
$2 MILLION AMOUNT WOULD BE RETAINED. HE STATED FURTHER THAT THERE 
ARE NO PERSONNEL INCREASES IN HEADQUARTERS (ALTHOUGH HE HAS ABOLISH- 
ED 3 POSITIONS AND CREATED 3 NEW POSITIONS.). THERE ARE 2 OR 3 

NEW OPERATIONS POSITIONS IN THE REGIONAL OFFICES. 

KOTAITE SAID THAT ALTHOUGH HE AND LAMBERT ARE WORKING CLOSELY, THIS 
BUDGET WAS PREPARED BY KOTAITE WHILE SYG. END FYI. 
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